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Emergency Management Executive Board (EMEB) Meeting 
Walla Walla County Emergency Operations Center 

27 N. 2nd St.  
Walla Walla, WA 99362 

April 20, 2021 
Members Present: 
Greg Tompkins, Walla Walla County Commissioner Chair 
Todd Kimball, Walla Walla County Commissioner 
Jenny Mayberry, Walla Walla County Commissioner 
Randy Hinchliffe, City Administrator, City of Waitsburg 
Ted Koehler, City Council Member & Mayor’s Representative, City of Walla Walla 
Norma Hernandez, Mayor, City of College Place 
Mike Rizzitiello, City Administrator, City of College Place 
Nabiel Shawa, City Administrator, City of Walla Walla 
Emergency Management Department Present: 
Liz Jessee, Director 
Patrick Purcell, Coordinator 

Minutes: 

Commissioner Tompkins called the meeting to order at 2:00 PM. He welcomed the board members 
that were present and then turned the meeting over to Liz Jessee, Emergency Management 
Department (EMD) Director, for the 1st QTR 2021, Directors Report.  

Liz highlighted the ongoing “Ready, Set, Go” meetings that have been being conducted with 
community partners, City and County Public Works and the USACOE. The focus of these meetings 
was to establish a working understanding of organizational triggers which might result in City and 
County leaders in ordering an evacuation of citizens. Liz explained that the primary focus in 
conducting the meetings had initially been focused on the Cities of Walla Walla and College Place, 
but that it would in the future also address similar flood related concerns across the County.  

Liz updated the commissioners on PPE for the COVID pandemic response and that while 
distribution was continuing it was also slowing significantly. Liz noted that Jeff Stidham, the part 
time employee hired with CARES Act funding to assist with PPE would also be using his experience 
as a former employee of the U.S. Army Corps of Engineers to assist with the ongoing update of the 
County Flood Response Plan.  

Liz noted that, to date, Emergency Management has assisted with the registration and background 
checks of more than 3700 volunteers in support of the COVID-19 Mass Vaccination Clinic. She 

http://www.wwemd.info/


Walla Walla County Emergency Management Department 
27 N. 2nd Avenue  Phone: 509.524.2900  Fax: 509.524.2910  emd@co.walla-walla.wa.us 

noted that it has been a heavy lift, but that would likely be slowing as the Department of 
Community Health is looking at altering it operations to smaller clinics.  

Finally, Liz informed the board that there would be a Cascadia Rising exercise next year, CR22, as 
State and Federal partners continue to prepare their response to a Cascadia Subduction Zone (CSZ) 
earthquake and tsunami event. She said that they would also be changing their scenario for this 
iteration of a CSZ event exercise by introducing a “Spill of National Significance” into the exercise 
scenario. She noted that due to a full-scale airport exercise and the revision of the Comprehensive 
Emergency Management Plan, County Emergency Management would be limiting itself to 
conducting a communications exercise in support of the larger statewide exercise. Liz told board 
members that she welcomes any thoughts or suggestions on activities they might like to conduct in 
support earthquake response planning here in the County.  

Commissioner Tompkins mentioned that there is a group of people, himself included, who were 
exploring ways to procure the necessary funding to move WESCOM (E911)/EMD from its current 
location to a more suitable location.  Commissioner Tompkins told the board that as more 
information became available, he would update the Board.   

Commissioner Tompkins asked if there was any new business.  None were raised. He asked if there 
were any other questions or concerns not covered by the agenda. None were raised.   

Questions Comments and Concerns.  
Commissioner Tompkins went around the table to allow each board member a chance to address 
any questions or concerns. Mike Rizzitiello noted that College Place had completed work on one of 
its water wells and had begun work on another. He noted that the water situation in College Place 
was greatly improved.  

Commissioner Tompkins gave the date of the next meeting, July 20, 2021.  

Meeting Adjourned: 2:15 PM. 
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 DIRECTOR’S REPORT 
January 1, 2021 – March 31, 2021 

1. Meetings  

a. Walla Walla County Emergency Management (WWEM) attended a Radiological Issues meeting with state 
agencies, and counties for the Energy Northwest nuclear power plant located at the Hanford site. (3/18/21) 

b. WWEM attended the EMS and Trauma Care Council. (2/4/21) 

c. Participated in Local Jurisdiction (county and tribal jurisdictions) phone calls with the State Emergency 
Operations Center (SEOC) for COVID-19 response. Initially these meetings were daily; they are now 
weekly.  

d. Participated in bi-weekly SEOC Human Services Branch calls to coordinate resources and support for 
operations in support of COVID-19 response.  

e. Participated in weekly COVID-19 REDI Health Care Coalition meetings. 

f. Participated in weekly Blue Mountain Long Term Recovery Group executive board meetings. The Blue 
Mountain Long-Term Recovery Group (BMLTRG) was organized in the wake of the February 2020 
flooding and models a nationwide best practice for recovering from disasters. While their current focus is 
recovery from flood-related damage, they provide collaborative preparation for any future disasters that 
may impact the region. BMLTRG is a coalition of organizations that includes non-profit, faith-based, 
private sector, community action, foundations, state and local government, and others. 

g. Participated in weekly meetings hosted by Walla Walla County Department of Community Health to 
coordinate COVID-19 response objectives and review Personal Protective Equipment (PPE) 
requirements/needs for staff/resident safety in Long Term Care Facilities, Skilled Nursing Facilities and 
Adult Care Homes. 

h. Participated in weekly multi-jurisdictional Command Team/Virtual Emergency Operations Center (EOC) 
meetings for COVID-19 response. WWEM compiled information from these meeting for forwarding to the 
State EOC. 

i. Facilitated a “Ready-Set-Go” discussion with City and County partners and the U.S. Army Corps of 
Engineers. Discussion centered around communication and information sharing during flooding events so 
that City and County leaders could make timely decisions about potential evacuation of residents located 
in areas threatened with inundation by overtopping or failure of the Mill Creek/Bennington Lake Flood 
Control Project. Discussions will continue to establish evacuation criteria and incorporate the information 
into an update of the County Flood Response Plan. (2/18/21) 

j. Participated in the Washington State Transportation Systems Regional Resiliency Assessment Program 
(RRAP) evaluation of the Walla Walla Regional Airport. This assessment is performed to ascertain the 
ability of Washington State airports and airfields to serve as staging areas following a catastrophic 
magnitude 9.0 Cascadia Subduction Zone (CSZ) earthquake. State stakeholders currently lack an 
understanding of how airports/airfields in Washington will be impacted by a CSZ earthquake, which 
inhibits more detailed planning for post-disaster logistics and disaster relief supply chains. The results of 
this study will inform future airport/airfield earthquake resiliency investments under the Resilient 
Washington Strategy and feed updates to the State of Washington CSZ Response Plan and the FEMA 
Region 10 CSZ Response Annex expected in 2021. (2/19/21) 
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k. WWEM has participated in weekly briefings with the NWS Pendleton Office, in partnership with Umatilla 
County Emergency Management and the Bureau of Reclamation, to discuss snowpack/snowmelt, long 
range probabilistic outlook and short-term probabilistic forecast for local rivers and streams reaching flood 
stage. Some areas continue to have average to above average snowpack. NWS is monitoring for heavy 
rainfall potential which could lead to flood conditions.  

1. Public Education and Information 

a. WWEM maintains a presence on social media with a Facebook page and a Twitter account. Information 
about emergency preparedness is shared daily.  These social media outlets serve as an important source for 
disseminating accurate and timely information during emergencies. During the last quarter it has been used 
to provide information to the public during the ongoing COVID-19 pandemic event.   

b. WWEM Director, Liz Jessee, has acted as joint Public Information (PIO) with the EMS department director, 
Heather Lee, to perform news release and information coordination with the media for the ongoing COVID-
19 pandemic event.  

c. WWEM maintains and updates the Walla Walla County Emergency Management web site, 
www.wwemd.info  

d. WWEM deployed the Everbridge Community Engagement tool for use by the Walla Walla County 
Department of Community Health. Residents sign up for COVID-related updates by texting ‘COVIDWW’ 
to ‘888777.’ This subscribes the sender to text messages which contain a link to an Everbridge website with 
COVID-related information. Messaging has been focused on vaccine and mass vaccination clinic updates. 

2. Drills and Exercises 

a. Participated in the weekly CEMNET radio tests with Washington State EOC and logs each weekly check. 
This is an alternate means of communications between the Walla Walla County Operational Area EOC and 
the State EOC.  

b. Participated in required weekly Emergency Alert System (EAS) tests using the Alert Sense notification 
system. 

c. Conducted monthly required proficiency testing of the Integrated Public Alert and Warning System. 
(IPAWS). 

d. During this quarter Amateur Radio Emergency Services (ARES) conducted weekly, local and statewide 
voice nets, weekly digital check-in nets and digital messaging drills. Approximate time conducting skills 
maintenance is 3-5 hours per week. 

e. WWEM is involved in ongoing planning with local, state, and federal partners for the Cascadia Rising 2022 
(CR22) exercise. This exercise will involve a worse-case scenario Cascadia Subduction Zone (CSZ) 
earthquake with a simultaneous Spill of National Significance.  

4. Administration  

a. WWEM continues to provide resource acquisition support through liaison with State agencies in support 
of organizations throughout Walla Walla County. This support is largely directed at requesting, receiving, 
and distributing personal protective equipment (PPE) supplies to requestors who meet allocation priorities 
and who are unable to obtain it through other means. During this period WWEM reached approximately 
1,600,000 pieces of PPE received. WWEM also processes resource requests for personnel, currently 
Washington National Guard, to assist with foodbank operations supporting low-income families throughout 
the region. Patrick Purcell, WWEM Coordinator, has acted as Logistics Lead throughout the COVID-19 
pandemic response. 

b. Conducted an Emergency Management Executive Board (EMEB) meeting on 01/19/2021. 

c. A part-time Emergency Management Assistant, Jeff Stidham. continues to support COVID-19 response 
activities. This is a temporary position that has been extended by the Board of County Commissioners until 
the end of June 2021. Funding for the extension of this position will be covered by a grant. Mr. Stidham is 
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retired from the U.S. Army Corps of Engineers and will lend his expertise to updating the Walla Walla 
County Flood Response Plan. 

d. With the help of Steven Williams, Washington State Emergency Management, WWEM created THIRA 
(Threat and Hazard Identification and Risk Assessment) Scenarios for Walla Walla County to aid in 
completion of the next survey of the Stake-Holder Preparedness Review (SPR). The THIRA / SPR process 
is critically important to the evaluation and assessment of how prepared we are as a collective state and 
determines how we can best mitigate, plan, train to and exercise identified vulnerabilities and minimize the 
gaps. 

e. WWEM continues to support the Mass Vaccination Clinic at the Walla Walla County Fairgrounds. To date, 
this has been largely a volunteer effort with both clinical and non-clinical volunteers. WWEM has 
background checked, or confirmed clinical licensure, of 3500+ volunteers and added them to their 
Washington State Emergency Worker Program database. This program is governed primarily by the 
Revised Code of Washington (RCW) chapter 38.52 which establishes an extensive liability protection and 
compensation program to protect emergency workers in the State of Washington. Washington 
Administrative Code (WAC) 118-04 implements the provisions of RCW 38.52 by establishing the 
procedures and qualifications for registration of "emergency workers" (volunteers) and explains how the 
compensation program is administered. 

f. WWEM has coordinated Amateur Radio Emergency Services (ARES) communications support for the 
Mass Vaccination Clinic being held at the Walla Walla County Fairgrounds.  

g. Working with Walla Walla County Technology Services, WWEM was able to establish and maintain a 
virtual EOC. This has allowed for collaboration and coordination between staff to conduct the COVID-19 
response operations while maintaining social distancing and limiting the risk of exposure to County 
personnel and community partners.   

h. During this quarter, all Emergency Alert System (EAS) and Wireless Emergency Alert WEA weekly and 
monthly testing were transitioned from Alert Sense to our Everbridge emergency notification system. The 
contract to utilize the Alert Sense web-based alerting platform has been discontinued by the State. 
Everbridge now serves as the primary platform for all notifications in Walla Walla County, including 
Integrated Public Alert and Warning System (IPAWS).  

5. Training 

Title 
Scope/Purpose 

Sponsor Participating 
Agencies 
Personnel 

Date(s) 

Everbridge Incident Utilization: 
Purpose of this training was to give EOC community partners the 
ability to create Citizen Alert messages in the Everbridge notification 
system based on Incident templates created by WWEM.   

WWEM WWCDCH 
Jessalyn Waring 
Samantha Jackle 
Bryce Heuett 

1/5/21 

FEMA Radiological Emergency Preparedness (REP) Lessons 
Learned Panel: 
The FEMA REP Hostile Action Based (HAB) committee discussion of 
best practices and lessons learned from the first HAB exercise cycle 
and the path forward in the upcoming cycle. 

Heather Duschell, 
FEMA REPP  

WWEM 
Liz Jessee 
Patrick Purcell 

1/13/21 

REPP National Public Informational Map Application: 
The FEMA REP Program GIS initiative staff Provided an overview 
and demonstration of the GIS - National Public Information Map. 

Narvaez Stinson, 
FEMA REPP  

WWEM 
Liz Jessee 
Patrick Purcell 

1/27/21 

http://app.leg.wa.gov/RCW/default.aspx?cite=38.52
https://apps.leg.wa.gov/wac/default.aspx?cite=118-04
https://apps.leg.wa.gov/wac/default.aspx?cite=118-04
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Title 
Scope/Purpose 

Sponsor Participating 
Agencies 
Personnel 

Date(s) 

Inclusive Preparedness is Effective Preparedness:  
The REP community is better prepared when looking at the whole 
community, including those with special considerations and support 
required. 

Rob McWilliams, 
FEMA THD 

WWEM 
Liz Jessee 
Patrick Purcell 

2/10/21 

WEBEOC Statewide Implementation: 
The purpose of this training is to familiarize the WEBEOC user with 
recent changes to the system. WEBEOC is the web-based platform 
used to manage situational awareness and resource management 
across Washington State during emergent events. 

WA State 
Emergency 
Management 
Division 
Debbie Bostwick 

WWEM 
Liz Jessee 

2/23/21 
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